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‘Dear. Johm

"3 . By Natiomal Security Acticn Memorspdum No, 252, the
Prasident has diracted the establishment of the National Commu-‘z
alcitions System (NCS) and has Mlmudhslhmyamny as
Secretary of Defense to be its Exscutive &gl_h ‘Detafled rospon-
sibilities nasigned me in this capacity are set forth in the NSAM.

- It i» probable th;t the Dafense Communications System
(DCS) portion of the NCS will be by far the largest element in the
. NCS8, As yau know, the DCS is now managed and directed by the
' Director, DCA., The resporiibilities assigned to me as Executive o
Agent of the NCS involye many functions similar to those now being - .
accomplished by the Director, DCA. DCA Headquarters and its PR

fisld organisations. For that tulnn, and to ayoid the necessity for v .
duplicative staffing, T intend to rely heavily on the DCA's capabilifies

'm“mﬂi‘hﬂmdmkltwwth‘hfﬂi& I am designating
ﬁ"m" DCA, as my Manager for the NCS for the csrryingm

se fanctions. htusupd.ty. :mwu-mn ‘

© &  Have sutherity eg m tho DCA staff and -
" el W and to call upes other M within and mlde
./ ¥he DaD for assistance as needed,
b  Raport and ruommd g e on matters e:am
el .  Work in close eoor&inﬁm with your rcgountativq A
. ‘N@ designated represeatative of sach of the other Departments or |
Amiu _gorWrmml cammmenum n-ung,_ :

d Mcunpulh NCS tasks assigned to him.
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Tw luht me in the accomplishment of my rupouibﬂiﬁu
 as Executive Agent, I have appointed Mr. Solls Horwits to the
position of Assistant to the Bocrotu'y of Defense for tho NCB. 1
shall u:xnct ltln tm

Mm over-all coordhnﬁon as o

. " _,___j.u...&t.__ ._(u,;

tlu umpr. NG!, the DCA staff Mor;m n;nm.d
as mnury by desigmated members from the other Ageacies

' nad, 'l‘ahﬁhor such effert, I roqustﬂutmhdpnha ,
bt n h- mx spekesman to, and point qt met with,

he Naupr. NCS, and the mA. f‘hﬂ directed,
" ¥, NCl, arrangs m uemodnﬂou for

e s o the gors iub
Whﬂumthm lstter, Iamuhblhunga short
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time scale for their accomplishment as indicated in the enclosure,
and, thersfore, I would appreciats your earliest designation of your
representative to the NC§, '

" Simcerely,
1 Enclosure
Memo for Manager, NC8

Honorable John A, McCene
Director
Central Intelligence Agency
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